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EXECUTIVE SUMMARY

In May 2024, Gardiner & Theobald LLP in partnership with Siker Consultancy were commissioned by
Cwmni Egino to explore emerging opportunities that Welsh businesses may have in relation to
current and future demand from the nuclear sector, with a focus on North Wales. The study focused
on four critical objectives:

1) The ‘known’ Welsh nuclear landscape: The study brought together the ‘known’ UK nuclear
supply chain, specifically across active nuclear new build and waste decommissioning
projects. This consisted of a comprehensive desk-based review of existing market and sector
intelligence from across the nuclear sector. The study also engaged with major projects and
programmes to deliver an organisational-based view of the Welsh market share, and
estimated current capacity, broken down across Welsh regions.

e Thesstudy focussed on the following overarching categories, providing an in-depth view
of capacity and capability across the following supply chain(s):
- Manufacturing and Fabrication;
- Construction;
- Professional Services Consultancy (PSC); and
- ‘Other’: Supply - Plant and Equipment / Maintenance / Installation / Security /
Training

2) Industry Collaboration: The study engaged a wide range of stakeholders from across Welsh
industry, gaining insight into current regional opportunities and risks across Welsh supply
chains.

3) The ‘Scale of Opportunity’: The study looked at the known Welsh nuclear supply chain’s
capacity against a set of potential demand-based scenarios, with a focus on North Wales. The
study also provides a view of the potential impact on capacity of any future large-scale
nuclear investment and growth in the region.

4) The ‘Potential Welsh Supply Chain’: To better understand Welsh supply chain appetite for
future nuclear opportunities, Gardiner & Theobald developed a survey to gain direct
feedback. The survey was distributed to over 3,000 suppliers across Wales through multiple
industry networks, with only a small number (69) of suppliers providing responses to the
survey.

Overview Findings and Themes
This study has identified a number of findings that can inform considerations for the future. The
following findings represent the main themes that emerged during the study and are drawn from the
primary data gathered and qualitative research across industry and the supply chain:
e Thesstudy identified potential future Welsh nuclear sector investment sources across Nuclear
new build and Decommissioning. To achieve the UK’s growth ambitions for the nuclear

sector, major growth is required both at a regional and national level.

e Scope of Opportunity: Wales is forecasted to have £9.4 billion of investment if all potential
opportunities are realised across the nuclear sector between 2024-2039.

e Data for 345 Welsh organisations has been gathered from intelligence shared across existing
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live nuclear projects and industry.

e From the market data gathered, the known nuclear Welsh supply chain will have capacity and
capability constraints and won’t be able to capitalise fully on future opportunities if growth
doesn’t take place across Wales to meet future sector demand.

e From the analysis of the market data gathered through this study, North Wales does not
currently have the capacity or capability to satisfy the potential future demand of the sector.

e Wales, including North Wales, has a strong ‘known’ supply chain for support services with
appetite for future nuclear opportunities.

e Both Welsh industry and the organisations that took part in this study’s survey highlighted
the need for project certainty and a clear opportunities pipeline.

e Thereis a perception across industry and the supply chain that the nuclear sector has high
barriers to entry, with an already well-defined incumbent supply chain.

e The study identified skills shortages across the sector. There is an existing shortage of skilled
workers within the Welsh nuclear industry and the broader infrastructure sector. This
represents an opportunity for targeted upskilling across areas that are at the highest risk of
skills shortages and resource constraints (e.g., Steel Fixers).

e Existing major projects and programmes from across the nuclear sector have pledged
investment to Wales to grow supply chain capacity though providing contract opportunities
for Welsh suppliers.

e This study has formed a baseline view of capacity and capability in the Welsh supply chain.
Other studies are ongoing that are looking at this across other sectors, namely offshore wind
and manufacturing.

e Further sector and industry-wide collaboration was identified throughout as a critical theme
moving forward. To address the challenges that potential large-scale investment would pose
for the region, a coordinated approach to identify risks and challenges alongside maximising
supply chain capacity and capability is recommended.

The high-level observations regarding potential areas for future intervention as identified by this
study are:

1) Building greater visibility of pipeline opportunities to enable future project and programme
supply certainty.

i) Improved visibility of opportunities so companies can target their business
development efforts; and

ii) Project certainty so companies can invest in capability and capacity.

2) Additional ‘industry engagement’ to follow up and build upon the high-level outputs of this
study.

3) Asector view and regional approach to market engagement across the nuclear industry.

i) Targeted market engagement in Wales for existing nuclear opportunities across

GARDINER & THEOBALD LLP
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waste decommissioning, nuclear new build projects (e.g., Sizewell C and Hinkley
Point C) and also local demand in North Wales (Wylfa and Trawsfynydd).

ii) A coordinated approach to ‘warm-up’ the market on potential future demand in the
nuclear sector (Wylfa and SMR Growth).

4) Facilitate collaboration across Welsh business and industry to enable shared learning, foster
growth and realise potential growth opportunities.

5) Establish incentives to attract businesses to invest or locate in Wales / North Wales.
6) Review the reality of pledges made by major UK nuclear projects and programmes.

7) Further detailed research is potentially needed to better understand the specifics of what is
required to satisfy future growth requirements.

The key observations highlighted above cannot work independent of each other. The findings and
key observations in this study will bolster and support an overarching nuclear supply chain strategy
for Wales, and North Wales.

This study has found multiple supply chain research workstreams looking to achieve similar
outcomes, such as the Welsh Manufacturing Action Plan and FSB Wales: A Skills-Led Economy.
Through this study’s engagement strategy, Gardiner & Theobald also identified areas for future
collaboration across Welsh stakeholders, including umbrella bodies, trade associations and the Welsh
Government.

The conclusions stemming from this study align with those from across the skills sector, such as the
priorities of the National Nuclear Strategic Plan for Skills:

e  Further collaboration across the sector
e Investment in the existing workforce
e Highlighting new opportunities effectively (pipeline certainty)

This study has been informed by the findings and feedback gained from a number of key stakeholders
engaged during the research, as follows:

Ceca : C.gent *’ WN —— Figure 1: Stakeholder Map

North NUCLEAR
Wale§ FORUM
a \/(f{é
fsphe 4=

HinkleyPointC
inkleyPoint
Llywodraeth Cymru NSAN u 3 y

“ S EeDF aicon
Welsh Government

Q NRS JENSESDHUGHES

MENTER

@) configur  Sizewell C EZmsir=

»f good for Britain Regional Skills Portnership

GARDINER & THEOBALD LLP
Cwmpni Egino — Supply Chain Capability Report 5



cwmni

GT SHiR Egino
1. INTRODUCTION

The UK, through its 2050 vision and legal commitment to Net Zero aims to achieve 24 GW of nuclear
capacity within 25 years, over three times the current nuclear capacity, increasing nuclear power
contribution to over 25% of the UK’s electricity needs . Expenditure in advanced nuclear in the UK is
expected to exceed £250 billion by 2050, generating significant GVA and high value jobs. The role of
nuclear new build will be a critical aspect in the UK’s future energy portfolio.

To achieve this vision, large-scale nuclear new build growth is required, alongside the continued
development and delivery of Advanced Modular Reactor (AMR) and Small Modular Reactors (SMR)
across the UK,

With key decisions to be made by the UK Government over the coming months regarding the
selection and siting of small-scale nuclear technologies, it is timely to revisit the current and potential
capability and capacity of supply chain companies in Wales to take advantage of the projected
growth within the UK new build sector. Gaining a deeper insight into the Welsh nuclear supply chain
landscape will help position Wales to capture a proportionate share of tomorrow’s nuclear-driven
growth.

In May 2024, Gardiner & Theobald LLP (G&T) in partnership with Siker Consultancy were
commissioned by Cwmni Egino to explore emerging opportunities that Welsh businesses may have in
relation to current and future demand from the nuclear sector, with a focus on North Wales?.

This report presents the findings of a comprehensive study of the existing Manufacturing and
Fabrication, Construction and Consultancy supply chains in Wales, and their current and potential
capacity and capability to benefit to the fullest extent possible from nuclear new build in the UK
(including sites in Wales).

1 Civil nuclear: roadmap to 2050 - GOV.UK

2 North Wales is defined as the geographical area consisting of six local authorities - Gwynedd, Ynys Mén, Conwy, Denbighshire, Flintshire,
and Wrexham.

GARDINER & THEOBALD LLP
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2. METHODOLOGY AND APPROACH

In order to deliver the aims set in this study, a clear approach and methodology was followed to

gather and analyse the data required:

Engage Existing Nuclear Sector:
- Nuclear new build

- Decomissioning

- Nuclear fourms & memberships

Collate Nuclear wide supply
chain data through
engagement to drive the
'known' existing supplier
landscape

Utilise builtintelligence to
integrate all data enabling
current capacity &
capability analysis across
Wales

Engage across Welsh
networks:

- Government
- Industry ¥4 SmartSurvey
- Skills & Social Value

Tap into Networks
and engage the
potential Welsh

supply chain through

a survey to assess

appetite

Figure 2 — Methodology

3.1 Data Capture

To inform a consolidated view of the existing Welsh market share, capacity and capability, G&T
engaged and obtained core supplier data from the following organisations currently active within
nuclear new build and waste decommissioning:

e Hinkley Point C

e Nuclear Decommissioning Authority (NDA) —inc. Sellafield PPP and Nuclear Restoration
Services/Magnox covering decommissioning sites

e Nuclear Restoration Services (NRS)

e Sizewell C

Programme and project based supplier data was gathered through desk-top research and directly
from the organisations highlighted above.

GARDINER & THEOBALD LLP
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G&T, as part of this study, also sourced supply chain information from the following government
bodies, nuclear umbrella bodies, skills providers and trade associations that represent the supply
chain organisations across the nuclear sector:

¢ Industry Wales/Welsh Government
¢ Nuclear Industry Association

e Wales Nuclear Forum

e AMRC - Fit for Nuclear

e National Skills Academy Nuclear

e Cogent

¢ Jensen Hughes

Supplier data sourced from industry organisations in the nuclear sector was gathered through
existing memberships and directly from each key stakeholder.

Over 4,000 companies based across the UK were analysed as part of this study’s data collection.
Therefore, the supplier database holds company information from across the whole of the UK. This
has enabled market share analysis comparing the UK and the Welsh percentage.

As a result of the data capture and review, G&T have built an integrated database of known Welsh
organisations in the nuclear sector that brings together four critical areas for analysis:

e Market Share — Spend Distribution and Organisational Presence

e Capability Analysis — The Known and Potential Supply Chain

e Supply Chain Wide Capacity against current and future forecasted Welsh spend
e Supplier/Organisational Type Breakdown

An extensive exercise was undertaken to review and refine the data provided by third parties. There
were over 4,000 organisations’ details provided from multiple sources to this project. The source
data has been closely analysed with all duplicate company details, suppliers now in liquidation or
dissolved status alongside organisations not identifiable or suitable removed from the analysis.? This
has resulted in a consolidated set of data for 2000+ companies.

This enhanced data served as the foundation for all Power BI* visualisations, screenshots of which
are included in this report. The intelligence behind the ‘known’ Welsh supply chain drive the Power
Bl Heat Map Dashboards developed as part of this study. These have been designed to be interactive,
with the ability to manipulate and highlight the following:

e Regional breakdowns with a view of each identified organisation’s location.

e Supplier and organisational ‘type’ breakdown (Large, Medium, Small or Micro).

e Category based analysis (Construction, Manufacturing, PSC or Other categorised
organisations).

e Turnover capture to drive regional capacity analysis against known and potential demand in
the sector.

3 Captured organisations were categorised into four levels:

Category 1: Wales based and direct nuclear presence

Category 2: Wales based and indirect nuclear presence (support services)

Category 3: Associated UK wide organisations directly active in the nuclear sector

Category 4: Non-associated UK organisations indirect in the sector providing local support services in England or Scotland (no direct benefit
to Wales — (not included).

4 Power Bl is a collection of software services, apps, and connectors that work together to turn your unrelated sources of data into
coherent, visually immersive, and interactive insights.

GARDINER & THEOBALD LLP
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G&T worked closely with the Welsh Government and Configur® to provide a baseline of the
‘potential’ Welsh supply chain capability across Construction, Manufacturing and Consultancy. This
has enabled the study to provide a joined-up view of the potential Welsh supply chain capability
from Welsh suppliers or suppliers with operations in Wales uncovered from across all relevant SIC
Codes. This information has informed the findings presented in Section 5 below.

Data Collection — Assumptions and Limitations

All base data provided from these sources were sent as a list of suppliers only. G&T have added
intelligence to this dataset by incorporating additional details such as turnover, location, employee
numbers, and SME classification.

There were some limitations to the supplier data collected and built. These are as follows:

e G&T used each identified supplier’s registered HQ address and postcode® to ascertain their
location and whether or not they are classified as being part of the ‘known Welsh supply
chain’. This information was sourced from companies’ latest annual report, as filed with
Companies House.

- The use of business headquarters to classify ‘Welsh/non-Welsh suppliers’ doesn’t
capture within the ‘Welsh supply chain’ those businesses which may not have their
main offices in Wales but have a presence and/or are actively working in Wales
including, for example, utilising locally based workforce and contractors.

- Likewise, it is acknowledged that there may be supply chain organisations based in
Wales that export and/or conduct their business activities elsewhere (England for
example). Therefore, these businesses may be less active within the Welsh economy.

e Estimated spend in Wales/North Wales (e.g. by Hinkley Point C) has been calculated using
the known total spend with Welsh suppliers divided by the number of known Welsh/North
Wales suppliers. Due to data limitations (i.e. not having access to specific commercially
sensitive contract data that would indicate the actual spend with each individual supplier)
spend in North Wales may amount to a greater/smaller % of total spend in Wales.

e G&T matched SIC codes sourced from Companies House to categorise all businesses
identified.
- One limitation of this data is businesses may provide additional services that are
not clearly identified in existing SIC Code data.

e Turnover assumption: Where G&T cite ‘turnover’, this means company turnover not turnover
directly relating to nuclear (unless the company business is solely nuclear).

e Employee assumption: Where G&T have gathered data on employee numbers, this reflects
the number of employees reported in Companies House from each business. This does not
reflect the exact number of employees in the supply chain directly active on nuclear
programmes, or employees based or working in Wales.

e Capacity calculations: Where G&T assess the known nuclear supply chain’s capacity against
current and potential demand, this has been modelled on a total turnover of the number of
organisations locally, regionally or nationally against estimated sector spend.

- This doesn’t reflect individual organisations’ current capacity levels (e.g.,
organisation A may have 3 contracts across Hinkley Point C worth £10 million, whilst

5 Configur | Data Management Platform | Home (goconfigur.com) Configur are a partner to the Welsh Government.
6 Welsh postcodes are as follows: CF, CH, HR, LD, LL, NP, SA, and SY (LL and CH indicate North Wales addresses)

GARDINER & THEOBALD LLP
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the organisation B only has a minor contract among many other non-nuclear related
orders.) Without access to commercially confidential contractual information, and
knowledge of each supplier’s order book, the capacity identified through this study is
based on a broad estimation rather than a detailed breakdown.

- Furthermore, whilst the turnover is used as an indication of capacity for the purposes
of this study, it can’t be assumed that the identified suppliers work solely in the
nuclear sector —i.e. whilst there may be transferability, much of the capacity may be
taken up by other sectors.

3.2 Stakeholder Engagement

To gain further context regarding the risks and challenges the nuclear sector and wider Welsh
industry face today and potentially in the future, alongside strategic opportunities at play, Gardiner
& Theobald developed a stakeholder engagement plan to join up this study’s nuclear-based outputs
with wider industry insight and feedback. The study used a consistent set of questions and agenda
items across all engagements to provide a reliable set of qualitative findings that highlighted the
‘industry view’, (see Section 4 of this report) and ‘known nuclear view’ (see Section 1 of this report).

G&T held 25 “1-2-1’ meetings with 16 stakeholder organisations to gather qualitative and
guantitative information to inform this study. G&T indirectly engaged with another 8 stakeholders to
gain further input from across the sector and wider Welsh industry. The table below details the
organisations engaged and the number of 1-2-1s conducted:

Organisation No of 1-2-1's Organisation No of 1-2-1's Organisation — Indirect Engagement

Configur 3 Nuclear Decommissioning Authority 2 MAKE UK
Welsh Nuclear Farum 2 Hinkley Point C 2 Institute of Directors
Welsh Government 2 Nuclear Restoration Services 1 Aerospace Wales
Muclear Skills Academy NSAN 2 Sizewell C 1 Muclear Industry Association
CECA Wales 2 Jensen Hughes — Nuclear Specialists 1 Welsh Chambers of Commerce
Federation of 5mall Businesses 2 NorthWa!es Regional Skills 1 CEl
Partnership
Menter Mon 1 Cogent 1 BECEC
Industry Wales 1 North Wales Business Council 1 Department for Transport - Wales

Indirect Engagement {(Emails &

Direct 1-2-1 Engagement Disseminated Correspondence)

Figure 3: Direct and Indirect Engagement

The engagement approach also provided multiple networks to distribute a survey to assess supply
chain appetite and capability in relation to existing and future nuclear opportunities. Survey
submissions have been used to supplement and provide further insight to inform the conclusions of
this report (see 3.3 below).

A summary of the key themes arising from stakeholder engagement are included under section 7 of
this report.

GARDINER & THEOBALD LLP
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3.3 Supply Chain Survey

G&T, working with Cwmni Egino, built a survey brief alongside a market sounding questionnaire to
assess Welsh supply chain appetite against future potential opportunities in the nuclear sector (see
Appendix A for survey brief and questions).

In order to reach the widest pool of existing and potential suppliers across Wales, the study tapped
into multiple industry networks to distribute the survey. The survey was distributed to an estimated
3,000+ organisations across the following industry networks:

Industry Network Sector

CECA Wales Civil Engineering
Federation of Small Businesses Wales Multiple

Welsh Nuclear Forum Multiple

Cwmni Egino Multiple

North Wales Business Council Multiple
Nuclear Skills Academy Multiple
Industry Wales Multiple

MAKE UK Manufacturing
Aerospace Wales Automotive
British Chambers of Commerce Multiple

Figure 4: Survey Distribution

All networks distributed the survey via weekly newsletters, targeted emails to certain members
alongside further dissemination across additional networks. Industry Wales distributed the survey
further to cross-sector organisations including Make UK, British Chambers of Commerce and
Aerospace Wales.

The survey was sent out on July 24", 2024, and organisations had the opportunity to respond for 3
weeks (14 August 2024 close). All of the engaged networks distributing the survey issued reminders
to members to complete the survey in this timeframe.

69 responses to the survey were submitted. There was a split of organisations based in Wales and
organisations not based in Wales, but working in Wales, who responded.

Whilst the survey results provide valuable supplementary information within this study, the relatively
low response rate prevents a fully representative assessment of the broader supply chain’s existing
and potential involvement in the nuclear sector. A summary of the key findings is included under
Section 4 below.

GARDINER & THEOBALD LLP
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STUDY FINDINGS

SECTION A: EXISTING VALUE OF THE NUCLEAR SECTOR TO
WALES

This section summarises the value which currently comes to Wales from existing nuclear
activity in the UK. The study has identified the known Welsh supply chain across the nuclear
sector, currently providing services to Hinkley Point C and waste decommissioning, including
all decommissioning sites and Sellafield’s Programme & Project Partner’s active supply
chain(s).

The data used and gathered in this study provides a clearer view of the organisational
presence of the Welsh nuclear supply chain as well as market share. It also provides a high-
level estimation of the contribution currently made to Wales via Hinkley Point C and NDA
supply chain activity in Wales.

GARDINER & THEOBALD LLP
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3. THE ‘KNOWN'’ EXISTING NUCLEAR SUPPLY CHAIN IN WALES

4.1 Organisational presence

The study has captured a database of approximately 3,300 organisations across the UK which are
known to be active in the existing nuclear supply chain across nuclear new build and waste
decommissioning. This includes 2,000+ organisations identified through publicly available
information, with a further 1250 organisations identified through direct engagement’. Of these,
there are 345 organisations located in Wales. This equates to 10% of the UK-wide organisational
presence.

When looking into the regional breakdown within Wales, of the 345 Welsh organisations, 114 are
based in North Wales, accounting for just over 3% of the total UK organisational count. An estimated
46,000 people are employed across Wales with an estimated 3,500 people employed by North Wales
based organisations®. As illustrated below, the strongest organisational presence is in the Southeast
of Wales, whilst it would appear that there is relatively much less presence of nuclear suppliers in
Mid and West Wales.

4 B Irish Sea Liverpool - - Manchester
Dublin : s
Baile Atha Cliath Dirthlgct
Partlacise Snowdonia 2 i DF.‘I'bY Nottingham
) NP
Carlow
Cardigan Birmingham Leicester Pet
Bay
Northamptc
Waterford Wexford P
Bannau
Brycheiniog
Gloucester
Swindon Oxford zr
Swai ' - (- 25 tiles pokm ||
Abertawe .. @2624TumTwE§.r€|=s2t:l?-J -,*::osoﬂla{:cegfrja{'?ﬁ@_dmg;[gxgg

T mmeed el
Figure 5 — Heat map indicating the location of nuclear supply chain organisations across Wales)

The colours in the heat map above indicate the following®:

Red — a high presence of organisations, signifying areas where a significant concentration or
clustering of organisations exists.

Orange — a moderate to high presence of organisations, reflecting areas with a noticeable but less
dense grouping.

Yellow — a moderate presence of organisations, highlighting regions where organisations are present
but more sparsely distributed.

Blue/Green — some presence or minimal presence of organisations.

No Shade — no organisational presence.

7 Supplier data was sourced through direct engagement with new build (HPC & SZC) and waste decommissioning (NDA & NRS) projects.

8 The figure quoted equates to the number of people employed by the 'known' nuclear suppliers in Wales/North Wales as estimated within
this study. The total people employed in Wales according to the Nuclear Industry Association (NIA) Jobs Map 2024 is 827, which is the
number of people employed by NIA members who provided data. https://www.niauk.org/nia-jobs-map-2024,

% The heat maps colour(s) are not a direct reference to a specific number or value but rather a dynamic representation of how data is
distributed across the visualised space. The distribution and intensity of colours can change depending on the specific filters or criteria
applied to the heatmap. For example, adjusting the scope to focus on a different geographic area or type of organisation may alter the
appearance of the heatmap, with colours shifting to reflect the new distribution pattern.

GARDINER & THEOBALD LLP
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3.2 Market Share

Whilst Wales makes up an estimated 10% of the companies that form the known nuclear supply
chain across the UK, the current market spend share for Wales across nuclear new build and waste
decommissioning is proportionately smaller than its organisational presence within the UK supply
chain.

The spend which currently comes to the UK as a whole from existing civil nuclear activity is estimated
to be £6 billion per-annum. £160M per-annum is the estimated total spend which currently comes to
Wales from existing nuclear activity in the UK. This yearly spend is made up of the 345 Welsh
organisations providing services to Hinkley Point C, Sizewell C and waste decommissioning including
all Decommissioning sites and Sellafield’s Programme & Project Partner’s active supply chain(s). The
total spend which currently comes to North Wales specifically is estimated to be £63M per-annum.

The total Welsh market spend share per-annum equates to an estimated 2.5% of the total UK civil
nuclear sector yearly spend. The North Wales market spend share equates to an estimated 1% of the
total UK civil nuclear sector yearly spend. Therefore, the number of companies that make up the UK
nuclear supply chain in Wales (10%) and North Wales (4%) is proportionally four times as large as the
direct yearly spend share.

Companies is Wales therefore receive a proportionally smaller share of spend when compared to the
UK as a whole. This study shows that Welsh suppliers are smaller specialist companies, with a higher
proportion of SME based suppliers operating at lower tiers of the supply chain (see ‘Section B — What
can the Welsh supply chain offer’ for detailed findings this study has identified from data gathered).

Available data on the UK nuclear supply chain indicates that large-scale nuclear activity has a
significant impact on both organisational presence and market share. For example, it would appear
that hot spots have been created due to the local/regional demand of Hinkley Point C and Sellafield
created by the delivery of nuclear new build and waste decommissioning projects respectively.

London and the Southeast of England, have a relatively high concentration of supply chain
organisation and market share. This could largely be attributed to the nature of the UK’s economy
and the location of many of the major Tier 1 organisation’s registered offices and operations.

GARDINER & THEOBALD LLP
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Figure 6 — Organisational and Turnover Heat Map (UK-Wide)

3.3 Hinkley Point C

Hinkley Point Cs spend across the UK specifically currently accounts for ¢.65% of total project value™°.
Over £5.3 billion has been spent by the Hinkley Point C project on local supply chain opportunities
across South-West England. Hinkley Point C has created over 23,000 new jobs and estimates that
many more thousands of indirect opportunities have been created further down the supply chain. By
the end of the construction project, it is estimated that the South-West England region will have had
£7.3 billion worth!! of contract and supply chain opportunities, accounting for a forecasted 20% of
the £32.6 billion total cost that Hinkley Point C is likely to come to.

Wales-based suppliers account for an estimated 10-15% of Hinkley Point C's UK-based nuclear supply
chain. In North Wales, the organisational presence is far less, with <1% of Hinkley Point C’s supply

10 Yinkley Point C - Socio Economic 2024 Report
11 Hinkley’s once in a generation economic impact shows why we have to get on with Sizewell C - Nuclear Industry Association (niauk.org)
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chain based in North Wales (postcode LL and CH). The known Hinkley Point C Wales based supply
chain is predominantly SME (88%)

The number of Welsh companies represented as a percentage of the UK is relatively high when
compared with the spend percentage. £165 million was spent in Wales up to 2023, accounting for
1.3% of total UK spend at Hinkley Point C since the inception of the project. The estimated spend
figure for North Wales is <0.5% of total UK spend. This reflects the fact that Hinkley Point C's Welsh
supply chain is primarily focused in South Wales (<10% of the Hinkley Point C Welsh supply chain are
based in North Wales).

Of the North Wales supply chain delivering at Hinkley Point C, 96% are SME based, with 1 large
supplier (Jones Bros) based in North Wales. in contrast, there are 17 large suppliers across South
Wales delivering at Hinkley Point C.

The total Welsh spend percentage figure is likely to slightly increase due to Hinkley Point C’s initial
forecast of £650M of demand to the Welsh supply chain throughout the project lifetime, estimated
to be completed by the end of 2031. This accounts for just over 2% of total estimated Hinkley Point C
project lifetime spend (£32.6 billion).

Hinkley Point C Regional Spend - 2023
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Figure 7 - Hinkley Point C Regional UK Spend*?

3.4 Nuclear Decommissioning Authority (NDA)

The NDA covers all UK-wide waste decommissioning activity, across Sellafield Ltd.’s Programme &
Project Partners®® and the 12 UK decommissioning sites managed under Nuclear Restoration Services
(NRS,) formerly Magnox Ltd. This study has engaged directly across the NDA and NRS to gather
information about the known active supply chain in Wales.

The number of Welsh companies represented as a percentage of the UK share is higher than the
spend share. Wales based organisations account for an estimated 7-8% of decommissioning sites’
UK-based supply chain(s). Of the known Welsh supply chain, over 70% of organisations actively
delivering waste decommissioning works are based in North Wales (postcodes ‘LL’ & ‘CH’) with the
remaining 30% spread out across Central and South Wales (postcodes ‘CF, SY, NP and SA’).

12 1pc Socio Economic (edfenergy.com)
13_NEW__PPP Partnership Strateqy Brochure June 2023 .pdf (publishing.service.qov.uk)
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The NDA’s annual total expenditure for 2024 is estimated to be £4 billion!*, up on expenditure for
2023 (£3.7 billion)¥. The Welsh market share in terms of spend (2%) is three times less than the
percentage of Welsh companies represented (c7%) within the NDA's supply chain. The Welsh market
share from a spend perspective accounts for around 2-3% (c£88 million) of the UK total spend.

3.5 Sizewell C

Sizewell C's programme cost is intended to replicate Hinkley Point C as far as possible through EDF’s
delivery model. This offers the opportunity to deliver the project at lower cost through legacy
learnings and realised efficiencies. From direct engagement, the forecast from Sizewell C is for Wales
based suppliers to receive over £900 million in supply chain opportunities, with 4,700 jobs created in
Wales over the lifetime of the programme?®. This accounts for a forecasted spend share of 3%."’
Sizewell C have additionally pledged 70% as a baseline for spend committed to the UK supply chain.

Comparing the Welsh spend pledge to Sizewell C's commitment to the local supply chain, the
programme have promised over £4.4 billion across the East of England, accounting for a forecasted
spend share of 12-20% with £2 billion proposed in Suffolk, the local county.

14 NDA Draft Business Plan 2020 to 2023 (publishing.service.gov.uk)

15 NDA Annual Report 2023

16 Supply Chain - Sizewell C

7 Caveat: Due to the current uncertainty and commercially sensitive limitations in estimating the total project cost of Sizewell C, this study
has highlighted the planned replication of Hinkley Point C as part of EDF Energy’s project delivery model to assume costs.
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SECTION B: WHAT CAN — AND COULD 